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LAND SALES NEGOTIATION FLOWCHART (DRAFT)

Land Division receives an 
offer by e-mail or phone 
on a parcel below the 

listing price.

Land Division prepares 
counteroffer options in order of 
recommendation, detailing the 

proposed price, profit          
percentage, and reduction from 

the listing price.

Land Division prepares 
actual costs vs. listing price 

(Confirm costs from 
Finance)

Land Division initiates Land Sale 
Negotiation Form (include 

purchaser's name, lot details, 
address, and listing price). 

 City Manager 
approves / confirms a 

counteroffer.

Yes

Counteroffer proposed 
to Purchaser 

Yes

Determine options for 
counteroffer based on actual 
costs and desired profit range 
(20-35% above development 

cost).

Land Division presents the 
purchaser's offer, along with the 

recommended counteroffer 
options to the City Manager for 

review.

No

No

Note: If the Purchaser does not accept the counteroffer and submits 
another offer, Land Division to work through options for counteroffer 
and must remain within 20-35 % of the development cost.

EndNo
Re-negotiate

Purchaser did 
not accept


